WARDEN’S REPORT

FORTHEMONTHOF: DECEMBER 2024 / JANUARY 2025

December 11, 2024 -- YASTA meeting in Yarmouth to discuss possible new location

December 12,2024 -- Regular Council Meeting

December 16,2024 -- CNOC meeting - appointed a new Chair - Patti Durkee

December 17,2024 -- Special Council Meeting to approve policy amendments

January 6, 2025 -- Policing meeting (GDPR) with MODY

January 9, 2025 -- Council Orientation - ADA & Operating Budget

January 14, 2025 -- CNOC - reviewed year end report, funding avenues & there will be
a review of the strategic plan

January 16, 2025 -- ARC - discussed budget, programming, equipment loan program,
issue with dogs using a ball field as a dog park




WARDEN’S REPORT

FORTHE MONTH OF: JANUARY 2025

January 20, 2025 -- YAIC -Voted new Chair Trevor Cunningham and Vice-Chair Belle
Hatfield

January 21,2025 -- MCEB - Voted new Chair Nicole Albright and Vice-Chair Gil Dares.
Discussed EPC membership make up and how that changes at this stage of the
project.

January 22,2025 -- Code of Conduct meeting — clarifying the newly legislated Code of
Conduct

January 23, 2025 -- MC funding announcement - The Province confirmed an
additional $3 million for the MC Expansion.

January 24,2025 -- Agenda check in meeting with CAO, Deputy Warden and Julie
Atkinson

January 24,2025 -- MC puck drop - Acadian jersey auction and MC expansion naming
partner — Coastal Credit Union Wellness Centre

January 25, 2025 -- Fundraiser for curling club - Phil Mooney roast




WARDEN’S REPORT

FORTHE MONTH OF: JANUARY 2025

January 28,2025 -- REMO - Voted new Chair — Glenn Diggdon - Presentation on
Climate Adaptation Program

January 28,2025 -- Wardens and CAOs to discuss Policing (GDPRM)

January 30, 2025 -- Executive Council Meeting




