WARDEN’S REPORT

FORTHE MONTH OF: MARCH 2025

March 17,2025 -- YAIC - Reviewed financial statements for the port operations

March 18, 2025 -- Strategic Planning — Discussed potential strategic plans for the
upcoming years. Plan will be approved at an upcoming meeting.

March 19, 2025 -- MC expansion site visit with Marc Brophy, Construction is on target.

Visit to Patchwork Pals National Quilting Day — amazing organization that make quilts
for organizations to use for fundraising

Attended celebration at Wedgeport Legion — King Charles Il Coronation Medal for
Yolande Donaldson and John Gratten

March 20, 2025 -- Council meeting

March 24,2025 -- Finance committee for MC - Reviewed draft budget

March 25, 2025 -- MC Board - presentation from Health and Wellness group, Chair
and Vice-Chair were chosen, discussed budget

March 26, 2025 -- Attended Retirement celebration for Ginette d’Entremont ARC




WARDEN’S REPORT

FORTHE MONTH OF: MARCH & APRIL 2025

March 27,2025 -- Special Council meeting — 4 items discussed; Ice pad replacement
MC, Intermunicipal agreement Yarmouth International Airport, Islands & District Fire
approval to expense fire truck loan & Solid Waste Collection Contract

April 2,2025 -- Bi weekly meeting with CAO and Deputy Warden Saulnier

April 3,2025 -- Tusket Sewer Committee meeting

April 3,2025 -- Welcomed les Chefs de Mission for les Jeux Régionaux des Jeux de
’Acadie at the College de ’Acadie

Attended social event with les Chefs de Mission at Tusket Brewery




